Betws Community Council Training Plan

The council has a statutory duty under section 67 of the Local Government and Elections (Wales) Act 2021 to make a plan setting out what it proposes to do to
address the training needs of its councillors and staff. A budget must be set annually to cover all training that is required for the Council including attendance at
conferences and training publications for members and staff.

A new training plan must be reviewed, approved and adopted after each ordinary election of community councillors. This is done to ensure that any new
community councillors undertake training to ensure that they are aware of their responsibilities and duties as office holders to their community and returning
Councillors update and refresh their knowledge during each term of office. This ensures that the Council as a body can serve its community well and tailors the
personal development of each councillor to ensure collectively the knowledge, skills and attributes essential for the Council to be effective in delivering its services
safely and competently to its residents.

Forward planning and succession planning are essential especially with the potential to be eligible for the General Power of Competence once the criteria is met.
Training is defined as “a planned process to develop the abilities of the individual and to satisfy the current and future needs of the organisation.”
Training ensures:

e Understanding of their role as a community councillor, the powers available to the Council in order that it may deliver the services and utilise available
resource for the benefit of their residents.
e Continuous professional development for staff and initial training are essential as it ensures they meet their job description for their respective roles.

The core areas to address to ensure the council has sufficient skills and understanding. These are:

e Basic induction for councillors

e The Code of Conduct for members of local authorities in Wales; to complete the course within 6 months of signing their Declaration of Acceptance of
Office and as per Standing Orders 13b.

e Financial management and governance.

e Introduction to Local Council Administration (iLCA), Certificate in Local Council Administration (CiLCA), Financial Introduction to Local Council
Administration (FiLCA) for staff and the SLCC Professional Development Scheme.

e Staff are encouraged to read regular publications and updates from emails, internet and websites and include SLCC, The Clerk, OVW, .gov.uk.



e The Finance and Governance Toolkit for Community and Town Councils was developed by One Voice Wales, SLCC, and the Welsh Government,
supported by commentary from Audit Wales, has been designed to support all councils to meet their statutory responsibilities, have strong financial
management and governance and to deliver the best outcomes for their communities.

e Any specific areas of training where knowledge is required to ensure the effective running of the Council.

The training plan set out below is:

ASIS
Betws Community Councillor and Officer Training Matrix
Society for Local
Council Clerks
(SLCC) Wales
Building Your Certificate in Local
Code of Introduction to Local CiLCA Portfolio Council
Conduct/OVW | Council Administration | Course with Paul Administration
Name of Officer Module 9 (iLCA) Egan (CiLCA)
6 sessions:
23/3/2022,
27/4/2022,
18/5/2022,
15/6/2022,
March - Dec 2019 @ 6/7/2022, Starts 1/6/2022
£99 + VAT £19.80 = 21/9/2022. for 1 year. Bursary
Angela Brown 2019 @ CCC £118.80 Bursary received. received.




Finance (core

Being an basic
employer/OVW requirements)/
Code of Induction (covering Local Council as an | OVW Local The
Name of Conduct/OVW | role/expectations and | Employer Module | Government Understanding | Councillor
Councillor Module 9 the legal framework) 3 Finance Module 6 | the Law Module 2
Lucy Jones 2019 @ CCC
2019 @ CCC
and
04/02/2021
@OVW £15 as
Lynwen Phillips 50% = Bursary
26/01/2021 @ 27/01/2021 16/12/2020
OVW £15 as @OVW Free @OVW Free
Betsan Jones 50% = Bursary Course Course
6/4/2021 @ 18/02/2021 @
Michael Jones ovw OVW Free Course
22/02/2021 @
OVW £15 as
Andrew Megrath 50% = Bursary
22/2/2022 @ OVW
09/03/2021 @ Second and Final
OVW £15 as Free Space for this | 28/4/2021 @
Dave Stacey 50% = Bursary module OVW Free Course
to re-book
unable to do
22/02/2021 @
OVW = 8/4/2021 @
Peter Comley 6/4/2021 OovW




Jose Picouto

6/4/2021 @
OovW

Andrew Williams

16/6/2021 @
OovW

22/6/2022 @

Maureen Williams

OVW 50% = Conducted individually
Paul Allchurch Bursary by Clerk 12/5/2022

14/6/2022 @

OVW free Conducted individually
Carwyn James place by Clerk 9/5/2022

15/6/2022
Karen McMinn- OVW free Conducted individually
Davies place by Clerk 11/5/2022

6/6/2022 @

OVW 50% =

Bursary Conducted individually

by Clerk 11/5/2022

TO BE/WHAT GOOD LOOKS LIKE

LEARNING AND DEVELOPMENT PLAN TEMPLATE (Councillor)

Name of Councillor............c.........

Core competency

Assessed
Competency
Level (1-4)

Brief Description of Training Required
(By reference to core competences) —

Appendix 1

Priority
(Putin Year)

Courses to Attend

Date
Course
Attended

Role of Councillor




Legal Basis for

Delivery of Services

Understanding the

planning system

Conduct

Equality and Diversity

Financial Governance

and Accountability

Attendance/Preparation
for Meetings and

Events

Information

Management

Using ICT and social

media

Working with
Clerk/Other Employees

Health and Safety

Continuing
professional and

personal development




Financial Capability

Sustainable

Development

Local Leadership

Chairing Skills

Civic Leadership

A separate form should be completed for each councillor

An assessment should be made for each councillor to identify their current competency level using a scale of 1-4 where 4 is fully proficient.

Priority should be given to competency levels assessed as 1 or 2




LEARNING AND DEVELOPMENT PLAN TEMPLATE (Employee)

Name of Employee

Describe Relevant Assessed Brief Description of Training Required (By Priority Courses to attend Date
Competency Competency | reference to core competencies relevant to | (Putin Year) Course
Level (1-4) the role) Attended

A separate form should be completed for each employee unless there are a group of employees with the same role and the same competencies

associated with their role.

An assessment should be made for each employee to identify their current competency level using a scale of 1-4 where 4 is fully proficient. Priority

should be given to competency levels assessed as 1 or 2




PROGRAMMING AND ESTIMATED COST OF TRAINING

Courses Ildentified as Needed
(Title)

Role to which

they relate

2022/23
Est Cost
and No. of

Courses

2023/24
Est Cost
and No. of

Courses

2024/25
Est Cost
and No. of

courses

2025/26
Est Cost
and No. of

courses

2026/27
Est Cost
and No. of

courses

Comments




This policy and training plan was adopted by Betws Community Council at the meeting held on 9" November 2022 minute reference 11e. This policy and training
plan will be reviewed/updated annually in May at the Annual Meeting to identify member training needs/staff training needs will be identified as part of the

annual appraisal process or when there are changes in Councillors or staff or at the next election in May 2027 or when additional training requirements are
identified for Councillors or staff.



